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Using Case Writing and the Most Significant 
Change technique as a evaluation tool for change

• Ice-breaker: Lift story-telling

• Why have we used stories?

• Where have we used stories to facilitate change?

• How have we used stories in our research?

• How effective have they been to facilitate change?

• How have you used stories to facilitate change?

Parts of these presentations are based on research conducted as part of the project 
entitled - Developing effective School-Community Learning Partnerships for 
Sustainability (SCLPfS) - (ARC-Linkage Project No: LP0989314)
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Your Lift Story of Change
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Why have we used stories?
• Everyone has a story to share – participatory and relaxed

• Narrate and reflect - opportunity to identify what is 
important for the storyteller

• Mirror – opportunity to reflect back and be part of the 
story

• A Change of Approach – when focus groups, interviews 
and surveys are resulting in the same findings

Guided by:
– ‘Most Significant Change’ (Dart and Davies, 2005)

http://www.mande.co.uk/docs/MSCGuide.pdf

– ‘Case Writing’
http://www.curriculum.edu.au/values/val_survey_tools,10794.html
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Where have we used stories in our 
research?
• Victorian Solar in Schools and Community 

Engagement

• AuSSi-Vic Evaluation of Delivery of Facilitated 
Program

• ARC Linkage Grant: School-Community 
Learning Partnerships (2009-2011)

• Others: 

– ACCU UNESCO ESD Program Evaluation in Asia-Pacific 

– SV Organisation Change Process
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How have we used stories in our research?
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How have we used stories in our research?

•how we collect and engage in conversation

•how we mirror back to them

•how we share the stories to engage in 
conversations (not select)

•how we promote the stories to continue the 
change

•how we celebrate the stories (to continue 
the stories of change)
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How have we used stories in our research?

• The school is encouraged to complete the evaluation questions that 
are embedded in each of the Core Module Certification Tools before 
being assessed. There are five evaluative comments in the Core Tool 
and three evaluative comments in each of the Resource Module Tools.
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How effective have they been?
• Don’t have anything to say, haven’t achieved 

anything yet…Oh, yes we have. (participant)

• Time-out to reflect, identify and acknowledge 
achievements as well as hear from others 
through story sharing was invaluable. Can share 
reflections with whole school and helps to plan 
for future. (participants)

• Trust the process of story writing/sharing to 
reveal outcomes. (researchers)
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How effective have they been?
• Great to have the networking opportunity. 

(participants and researchers)

• Even if you don’t get to identifying the ‘most 
significant change’, telling and sharing stories is 
very useful. (participants and researchers)

• Challenge of time, busy-ness of schools – be 
persistent as its worth it (researchers)
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How have you used stories to 
facilitate change?
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Thank-you.       

Any questions?

jose_roberto.guevara@rmit.edu.au

j.king@student.rmit.edu.au

julie.harris@sustainability.vic.gov.au


