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• Aim - To improve household nutrient 
management in new residential 
estates

• Funded by the developers through the 
City of Armadale

• Three year project (July 2007-10)

• Targeted activity - Household lawn 
and garden fertiliser use

����������	�����������

• Originated by the Phosphorus 
Awareness Project in May 2003 and 
funded by the Swan River Trust 

• Focused on appropriate fertiliser use 
for waterway protection

• Used for community education:
� Presentations & Workshops
� Displays
� Websites
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• Diffusion of Innovations

• Community Based Social Marketing
� Benefits and barriers
� Norms and prompts
� Environmental information
� Economic incentives Categories of Innovativeness

From Diffusion of Innovations, Enabling 
Change – Les Robinson (January, 2009)
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Strategies
• Water Quality monitoring and CSIRO 
modeling

• Department of Water research 
and nutrient values

• Self reported behaviour change –
pre intervention and post intervention 
surveys
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• People will have gardens and will 
fertilise

• Compost – too many variables

• People buy fertiliser locally

• People cant identify 
environmentally friendly fertilisers

• People want easy to use fertilisers 
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• Promote a substitute fertiliser

• Develop criteria for assessing fertiliser 
and use Fertilise Wise logo for 
endorsement

• Provide information and free fertiliser

• Establish distribution with garden 
centres and promote garden centres 
to householders
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• Collaboration with Fertitech and 
Stocktech

• Seven criteria need to be 
achieved for endorsement

� Appropriate labelling
� Promotes human and 
environmental health
� Appropriate N and P levels
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• Incentives

• Information

• Direct household marketing

• Mass media

• Community events

• Prompts
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Intervention Date Potential 
participants

Response 
rate

Pre intervention survey Mar 2008 417 15.50%
Letter box A5 postcard (website 
contact)

May 2009 464 7%

Direct mail fertiliser voucher Dec 2009 1230 16%
BBQs and fertiliser giveaway May 2010 1266 6.10%
Post intervention survey May 2010 1266 16%

Interventions Undertaken
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Advantagesof 
current fertiliser

Number of 
responses in

survey

Barriers to using a 
stabilised organic 

product

Number of 
responses in

survey
Effectiveness 19 Cost 11
Ease of 
application

16 None 8

Cost 6 Smell 8
Availability 5 Don’t know 8
Env protection 5 Effectiveness 7
Long lasting 4 Appearance 5
Clean/low odour 4 Application ease 5
Concentrated 3 Child and pet friendly 4
No fertiliser need 2 Availability 4
Not sure 2 Weed introduction 2
Child safe 1 No fertiliser need 1

Environmental
concerns

1

Don’t want any advice 1

Benefits to Current Fertiliser Use and Barriers to a 
Stabilised Organic Fertiliser
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Attributes N=205
Block size 600m2

Stand alone house 98.50%
Owner 96.10%
Lawn carer - self 78.10%
Garden carer - self 98%
Used fertiliser recently 83.30%
Composts lawn clippings 3.90%

Composts garden waste 18.70%

Post Intervention Survey 
Respondent Attributes
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1299
176
36
2

214 16.00%
254

Number of households that received free fertiliser

Total households
Total bags

Potential number
1 bag
2 bags
3 bags
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Assigned future 
purchasing intention 

category

%

Considered certain 7.5
Considered likely 30.9
Considered possible 30.9
Unsure 29.4
No intention 1.5

Self reported response to free fertiliser offer and 
future Fertilise Wise fertiliser purchase intentions

Future Fertilise Wise fertiliser purchase 
intentions

No Unsure Yes Total
Response to 
free fertiliser 
offer

1137 0 1 0 1138

No 1 2 47 (37%) 78 (61%) 128

Unsure 0 0 1 10 11

Yes 0 1 10 (16%) 52 (83%) 63

Total 1138 3 59 140 1340
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Effective fertiliser 5.20%
Environmental 83.90%
Don’t know 7.80%
Literal interpretation 
(mostly environmental)

3.10%

Understanding of the Fertilise 
Wise logo (N=193 )

Response category Frequency Percent

Economic 9 6.1

Environmental 10 6.8

Test effectiveness 15 10.2

Lack of time 29 19.7

Not interested 4 2.7

Forgot 31 21.1

Not aware of offer 43 29.3

No need for fertiliser 6 4.1

Reasons why householders did or 
did not respond to fertiliser offer
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Suggestion %
General information 37.3
Printed information (mailed) 31.1

Free fertiliser 24.8
Community events (BBQ's) 9.3
Workshops 7.5
Door to door 4.3
Website 3.7
Rates discount 3.7
Personalised advice 3.1

Suggestions for improving the 
Fertilise Wise program
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• Have made significant progress in embedding the 
buy Fertilise Wise message with the Innovators and 
Early Adopters.

• The environmental message of Fertilise Wise has 
been understood

• The strategy employed agrees with the target 
audience suggestions

• The slow occupation rate of the estates has 
hindered progress

• The website was not a particularly effective 
contact strategy with this group.
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• Continue with the principle of substitution (of fertiliser).

• Continue with free fertiliser offers to reduce the adopter 

risk of trying a new product.

• Continue with direct mail offers and 

community events.

• Increase prompts and development of social norms with 

bin and bumper stickers (i.e. Perth's first Fertilise Wise 

Community to develop a feeling of exclusivity)
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• Undertake randomly stratified door-to-door sampling 

of each housing estate. 

• Adapt the program according to the survey results in 

order to speed the natural rate of adoption in the Early 

and Late Majority groups.
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• Drop a free bag of fertiliser to

every new household with an info pack, 

and hold periodic community events 

(BBQ’s)

for personalised advice 

• The survey results suggest we 

may have overwhelming success!

Amy Krupa
amykrupa@sercul.org.au

Paul Lock
paullock@sercul.org.au

(08) 9458 5664
www.fertilisewise.org.au


