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Collaborative web-based software for

planning, implementing and measuring 
behaviour and practice change e.g. for 

sustainability

www.targeton.com

Key value propositions

• Provides a web-based framework for 
collaborative planning, 
implementation, measurement & 
communication

• Can be used by workgroups or 
communities of practice

• Scalable and extendable

• Software as a service, cloud 
computing model
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Why targetOn?

Perth Region NRM & C4oC

Need to show progress by communities of 
practice (e.g. vignerons) towards targets 
across issues e.g. soil, pests, weeds, 
vegetation management etc

Need for landscape scale change

Current approaches ‘business as usual’; 
time consuming, lack rigor, fragmented, 
discontinuous, inflexible, lack 
accountability and transparency

What’s a community of practice

• A group of people with similar 
interests, goals and objectives. 
Action and target focused. Operate 
at different scales. Can be place 
based or disparate.

What is the destination and how will we know when we get there?
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Framework

Sample projects
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Collaborative 
planning & 

management by 
workgroups

South West Group
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Activities

• Meeting management

• Document management

• Information & knowledge 
management 

• Communication

Planning by members 
of communities of 

practice
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Action list aligned to 
indicators

• Relates to objectives, 
indicators & targets

• Administrators can 
create, edit & organise
lists 

• Lists can be created for 
range of things e.g. 
actions, QA standards, 
points on a map

Register users

• Username/ password

• Geo-referenced (incl. 
Google map tool)

• Contact details

• Property/enterprise 
description

• Property map/plans
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Action planning form

Status

Sponsor/ 
advertising 

info

Action 
list

Title

Details

Who

Due date

Customised
actions

Navigation

Baseline

Information can be geo-
referenced (i.e. 
longitude & latitude) & 
mapped
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Resources module

View educational 
material, use tools & 

contacts

Resources are 
added by 
administrators

References module

Upload & view 
property map

…and other 
refernce material 

e.g. licence
conditions

User or 
administrators can 
upload maps (this 
is going to me 
referred to as 
References
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Action plan

Priority

Action
Action 
details

Who

When

Add custom 
action

Implementation of 
actions
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Monitoring module

Upload before, during 

& after photos, multi-
media files, records

…& geo-
reference 
them

Users or 
administrators can 
add monitoring 
information

Discuss module

Users & 
administrators can 

discuss information, 
share knowledge
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Measurement, 
evaluation & 
reporting

User scorecard - graph

Shows progress by 
user implementing 
actions / activities / 
projects
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Community scorecard -
graph

Baseline Milestone Target

Progress

Shows % implementation 
relative to targets

Applicable to 
community of 
practice initiatives

Community scorecard –
tabular data

Cut & paste into 
spreadsheet 
for analysis
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Evaluation & review
Baseline survey

Audit survey

Helps identify activities 
which need to be targeted

Communication
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Post library items

Items can be public or 
private. Users can post 
comments & manage 
versioning

Post events
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Post relevant news

Email users
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targetOn landscape scale 
change – some applications 

Schools e.g. 
sustainability 
education

Residents e.g. 
SmartLiving

Businesses 

e.g. EMS/QA

Planners e.g. 
collaborative 
planning of 
urban areas

Management of 
protected areas

Water catchment 

plans e.g. 
Bayswater Brook 

Policy makers e.g.  
Planning  policies for 
local government

Guidelines e.g. 
Aboriginal 

heritage, eco-
industrial 

Sustainable 
farming e.g. 
EllenBrook

LABC Local govt: 
Development 
assessments

Summary of key benefits

• Empowering

• Easy to adapt & use (simple)

• Accessible

• Collaborative

• Real time/living

• Flexible 

• Scalable

• Transferable/can be cloned
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Register interest in trialing
Ian Kininmonth 

Mob: 0401 521 895
Email: ian@targeton.com

Internet: http://www.targeton.com

Questions/discussion


