Collaborative web-based software for

planning, implementing and measuring
behaviour and practice change e.g. for
sustainability

www.targeton.com

Key value propositions

e Provides a web-based framework for
collaborative planning,
implementation, measurement &
communication

e Can be used by workgroups or
communities of practice

e Scalable and extendable
e Software as a service, cloud
computing model
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Why targetOn?

Perth Region NRM & C40C

Need to show progress by communities of
practice (e.g. vignerons) towards targets
across issues e.g. soil, pests, weeds,
vegetation management etc

Need for landscape scale change

Current approaches ‘business as usual’;
time consuming, lack rigor, fragmented,
discontinuous, inflexible, lack
accountability and transparency
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What’'s a community of practice

A,V_:_oup of people with similar

What is the destination and how will we know when we get there?
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Collaborative
planning &
management by
workgroups

tahget@fn

South West Group

Cb\ Strategic Relationships Forum (SW metro)

lendar  News

Library navigation SWG project site
Batkground
e The Strategic Relationships Forum (SRF) leadership oroun in partnershin with the South West Grou s develoging a model fo collsborative regionsl

transport snd land uss planning scross the resian. Targeton (this 5ite) is being to tia this new callsborative spprosch. Depending on user privegss,
iy 2 registered members of the group can comment or edit content. For information about the Strategic Relationships Forum or this site contact Marie
Key information Verschuer Email: arie@bochialiancs.com.au

FRjEis TargetOn has a number of uses:
Mestings
o 0 provide a epository ofinformation and knowlsdoe inputs used and outpLts generated during the process,
faciltating, supporting and mssuring implementation of the rou's action plan,
strategic evaluation
User login
: Major projects occurring across the South West region
semane: select on an icon to o to the relevant project site
5
~
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Request new passward
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Activities

e Meeting management
e Document management

e Information & knowledge
management

e Communication

Planning by members
of communities of
practice
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Action list aligned to
indicators

e Relates to objectives,
e indicators & targets

e Administrators can
create, edit & organise
lists

e Lists can be created for
range of things e.g.

S actions, QA standards,

points on a map

Register users

e Username/ password

e Geo
Goo

e Contact details

e Property/enterprise
description

e Property map/plans

“n
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Action planni orm

Action Plan *Manage wind erosion risk areas
< Pravious | Next >>:

Action list = lo5s) ? LS CARING
Maps & planning I am managing areas on my property affected by or FOR
T — susceptible to wind erosion. * | OUR

COUNTRY
Know your soils

Understand soil &

Resources  Monitor  Maps  Discuss
land capabilities

*Identify degraded
areas & risk

Progressing

Sponsor/
advertising
info

o
Navigation g 1o Customised
[¢]

erosion risk areas

Not Applicable
*Manage wind

Action Details
erosion risk areas

Manage waterlogging N

& salinity risk areas

Fenced off minor salt scald from stock and planted with salt tolerant perennial grasses/pasture including tall wheat grass and
balansa clover, Surrounding ara planted to oil mallees. Linked vegetation planting to Badghys tree farm in the west 2nd Walyup
nature reserve in the east. Need to monitor and review results of tree planting in spring.

*Manage areas
affected by soi
acidity

Manage areas
affected by soi

sodicity
I Who will do it2;
N Carol |
Water management Target Date:

Nutrient 08/15/2010 Due date

tahgetgn
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Resources module

*Increase soil organic matter & carbon

<<= Previous | Next »>>

I am increasing the soil organic matter and carbon of
soils on my property.

View educational
Monitar  Maps  Discuss material, use tools &
R contacts

Actions

Soil carbon: the basics
By: CSIRO
Publisher: CSIRO
Publication Date: 2008-01-05T00;00;00

Factors which influence soil carbon levels
By: CHIRO
Publisher:

Publication Date: 2008-01-05T00;00:00

Q Organics fact sheets
By: Compost Western Australia (2009)

Publisher: Compost Western dustralia

Publication Date:

tahgetgn

References module

Upload & view
Action Plan Increase soil organic matter & carbon pro pe y ma p

<< Pravious | Next >>>

Astion list
Maps and planning 1am increasing the soil organic matter and carbon of sails on my property.
Land and sl
e hctions  Resources  Monitor [T iscuss

Keow your sais
Property Maps

To edit these, check out Your profile page

Understand soil &
land capabilties

Identify dograded

e e ...and other
refernce material
e.g. licence

Manags wind srasion
risk areas

Property may
matter & carbon pestymap

conditions

Water sroson ik ey
Manage waterlogging ™

& salnity risk arsas

Manags areas

affected by sail

acidity

I — herial and contour (2m) for orchard and infrastructure
Mest legal
roquirements

Water management

IR mErTogemEI: aerial for whola of property

Cheical management

pest, weed & disease
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Action plan

Action Plan

Action

Land & soil management details

Priority  Action Details Due Date

Manage waterlogging & salinity risk afeas: Rehabilitating salt scald ares in the middle of west paddock
Completed Area fenced off from stock and salt tolerant trees put around edge. See monitoring photos.. Responsibility:
Reg

Zhlanage wind erosion risk areas: Fenced off minor salt scald from stock and planted with salt tolerant

nnial grasses/pasture including tall wheat grass and balansa clover. Surrounding area planted to ol wed,
jees. Linked vegetation planting to Barlows tree farm in the west and Malyup nature reserve in the east,  2010-09-18
Need to monitor and review results of free planting in spring.. Responsibility: Carol

rsity & native vegetation

Priorit; Action Details Due Date
High (must  *Manage impacts on remnant vegetation & hio nt vegstation from stock to Tue,
do) sllow regeneration. Control blackberry infestation. Eradicate rabbits.. Responsibility: il 2010-03-30

Custom Actions Add custom

action

You haver't added any actions to your action plan yet,

= print | Create a custom action

target™n

Implementation of
actions
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Monitoring module

*Manage wind erosion risk areas

<<< Previous | Next >>>

I am managing areas on my property affected by or
susceptible to wind erosion.

Actions  Resources , Maps  Discuss Upload beforel during e & geo-
& after photos, multi- reference
Salt scald and waterlogged area in south media fileS, records them

Loeation; South paddock
Date: 15/01/2008

‘ Rehabilitated salt salt scald

Date: 16/03/2010

Edit

tahget{jn

Discuss module

Action Plan Increase soil organic matter & carbon
clon s << Previous | Next >>>
e 1am increasing the soll organic matter and carbon of saifs on my property.
etone Users &
i Comments administrators can
o ou
. ] discuss information,
I've been mulching between
I — share knowledge
reply
Wow. That sounds great. Tell lew Sun, 2010-02-07 22:05 — teutonic

Wow. That sounds great. Tell me more.

reply

I've greatly improved soil Sun, 2010-62-67 22:08 — teutoric

I've greatly improved soil structure and condition, reduced water erosion risk and am using less chemicals
Chack out this demo site, http://www.eksa,com.au/swanbmps/10202, ashy

edit reply

Post new comment

Your name:

tahget{jn
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Measurement,
evaluation &
reporting

User scorecard - graph

Land and soil management Not Started Not Applicable Not Sure No Progressing Yes
Understand soil & land capabiliies

Identify degraded areas & risk

*Increase soil organic matter & carbon ]
*Manage water erosion risk areas

*Manage wind erosion risk areas

Wanage waterlagging & salinity risk areas
*Manage areas affacted by sail adidity ]

Manage areas affected by soil sodicity

Meet legal requirements ]

Shows progress by
user implementing
actions / activities /
projects
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Community scorecard -
graph

Land & soil management Progress Chart Shows % implementation
Know your soils ), 5 - relative to targets
Understand =oil & land capabilities 0- 0 2%

*Identify degraded areas & risk

Applicable to

*Increase soil organic matter & carbon

® “ community of ’°
*Manage water erosion risk areas 2 pra(?tlce {nltlat'yes
*Manage wind erosion risk areas 20 a0 40 50 60 70

Baseline

target@n

Community scorecard -
tabular data

Land & soil management Yes Progressing No Not Not B Not Total
Sure Applicable Started
Know your soils 0 0 1 0 3 16 20
Understand soil & land capabilities 1 1 2 0 4 12 20
*Identify degraded areas & risk 1 1 2 0 4 12 20
*Increase soil organic matter & carbon 2 0 3 2 4 9 20
*Manage water erosion risk areas 1 0 2 1 3 13 20
*Manage wind erosion risk areas 3 1 1 0 1 14 20
Manage waterlogging & salinity risk areas 4 0 1 0 2 13 20
*Manage areas affected by soil acidity 1 1
Manage areas affected by soil sodicity 0 0 Cut & paSte | ntO
Meet legal requirements 0 0 Spreadsheet

IEUEWSIS

target@n
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Evaluation & review
. ‘Baseline survey

Managing foxes
No ¥
Progressing

Yes -

Managing foxes

N
Progressing
-

lo ¥
Yes =
o Y -

1 3
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“Control foses

h 0 = x 3 ] ®
==y |
*Control rabbits 3 0 ) n % [ o
Progressing No
- = ]
Farsl pigs are cantrolied ° 0 £l » 0 3 3
Milestone

*Control foxes

*Control rabbits

*Feral pigs are cantrolled

achieved "\ = Targst ‘\f

o o F] » ry

I — :
Almost . pilestone
there | not achieved

Communication

tahgetgn
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Post library items

3= |

Perth Region
NRM

WA Hore Counl

Library navigation
Contacts
Management guidelines
Whale of property
Property
management plan
Horsekeeping
systems
Development &
related approvals
siting of stables,
yards and intensive
work areas
Fire prevention
planning
Emergency
response planning
*Habitat for native
plants and animals

Horse Management Action Planner

‘Habitat for native plants and animals

Thy, 09/23/2010 - 16:33 — Jardes

A holistic view to planning and preserving habitat for native animals, birds and fish should be incorporated into the Property Management Plan. This
inclues the protection of any present remnart native vegetation (forest, woodlands, arasslands, wetlands and watsrcourses), feral animal control, and
careful use of pesticides and chemicals.

Other factors to consider include planting local native species (with the right plants in the right lacation), leaving fallen hollow logs, incorporating wildife
corridors, protecting and renewing paddock trees, providing and keeping ta marked trails for exertising horses and preservation of seasonal or

permanent wetlands.

Resources:

Conservation Covenants

Habitat for native plants and animals

Land for wildife notes

Selecting Tree Varieties for Small Landholdings

The Green Harse - sustainable horsekeeping (back capies)
The value and benefits of healthy farm bush

Vegstation buffer zones

«Emergency response planning up Stora

tahgetgn

Action Plan

Sustainable Practices

ian
News
Event Calendar
My account
Log aut

Post events

Calendar
Add 3 new Event

01/03/2010]
Forrmat 03/05/2010

Change date,

Year Morth Wesk Day

« Prev March 2010 Next »
Sunday Monday Tuesday wednesday Thursday Friday Saturday

10 1 2 3 4 5 6

1l = 8 9 10 11 12 13

1z 14 15 16 17 18 19 20

Chittering Land care.
Expo
13 21 22 23 24 25 26 27

National Landcars | Mabional Landcare | Mational Landeare
Forum Forum Farum
Ui Amendsd
BioClay (LABC)
fiald day

tahgetgn
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Post relevant news

Latest News
Add & new news post
National Landcare Forum
Posted on 10th March, 2010
niational Landcare Forum to be held in adelaide on 23-25 March 2010, There is a website now established for the Forum, and registration is open, The outiine of
the program, and field trips, are also posted on the website at hity: fwww.nationallandearef orum. webl s, infof
Targeton changes
Posted on 10th March, 2010
Latest changes to TargetOn:
A new site has been created at http: /fwww. targeton com. 3y sustainable- agriculture Your username and password will wark here
Nevss page adcied s you can keep members up to date on things such as latest information and research, field days, talks, grants and s on
Calendar of events also added (with yearly view}, You can lso insert a Google map with the calendar of events items and make comments.
Waterwise trial sites
Posted on d4th May, 2010

Check outthe Waterwise on the Farm trials

. Joondalup e Vines
e \
e
\ Brook

T09' Beechbor

Email users

Users

Add user | Bulk user import
Role Active
administrator <Any> [
user

Bulk operations

- Choose an operation - >

=] Name Active Roles Created date Edit Delete Switch to User
[m] akininmonth Yes administrator, user 16/02/2010 - 4:18pm edit delete switch user
m] boonbeeny ap Tes administrator 15/02/2010 - 4:10pm edit delete switch user
] dangoal Yes user 04/03/2010 - 10: 37am edit delete switch user
[m] edennis es user 24/03/2010 - 10: 08am edit dalete switch user
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targetOn landscape scale
change - some applications

e TS = Policy makers e.g.
Planners e.g. - ==  Planning policies for
collaborative Sustainable local government
planning of » farming e.g.
urban areas - EllenBrook o S
3 Local govt:
Development

. assessments
Guidelines e.g. =

Aboriginal

- f . Management of
heritage, eco- 9

protected areas

dustrial

Schools e.
sustainability
education e.g. EMS/QA

R

Water catchment
plans e.g.
Bayswater Brook 4.

target™n

Summary of key benefits

e Empowering

e Easy to adapt & use (simple)
e Accessible

e Collaborative

e Real time/living

e Flexible

e Scalable

e Transferable/can be cloned

target™n
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Register interest in trialing

Ian Kininmonth
Mob: 0401 521 895
Email: ian@targeton.com
Internet: http://www.targeton.com

Questions/discussion
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