A fresh approach to collaboration
or are we just strange bedfellows?

Vera Lubczenko,
General Manager, Sustainable Living
Sustainability Victoria

Collaboration - in this order
>Conversations first

>puild Relationships :
>then Transactions \*‘




overnment
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>|nforming
> Influencing
> Involving
> Investing




What is the Third Sector?

The third sector is a diverse, active and passionate sector.
Organisations in the sector share common characteristics:

> non-governmental
> values-driven

> principally reinvest any financial surpluses to further social,
environmental or cultural objectives.

The term encompasses voluntary and community organisations,
charities, social enterprises and cooperatives both large and
small.

The purpose of the third sector is to change human beings.

campaigns and influences

operates social
enterorises and
Influences the actions
of other businesses

anablas individuals to 20t togethsr,
chamging behaviour and lobbying

government and cthers 10 take 2ction




Climate Communities

> On 25t November 2009, the
Victorian Premier _ -
announced a new initiative Climate Communities

A Victorian Government initigtive to

. C | i ma te CO mmun it i es promote voluntary action on clm‘e(e change

> “The Climate Communities

program will show how we
can all play a part in
meeting the climate change
challenges ahead. For many
of us, the best place to start
is in our own homes, streets
and local communities.”

> John Brumby, Premier of Victoria

What is
Climate Communities?

> Provide local groups across Victoria with advice,
information, research and funding to take practical
action on climate change in their own communities.

> |t will help to link existing community networks e.g.
environmental groups, local councils, service clubs
and schools

> Encourage and support the establishment of new
groups who wish to take environmental action at a
local level.

> A government initiative delivered by Sustainability
Victoria




What are the key
objectives of
Climate Communities?

To support the local community to:
> Reduce emissions

> Build community resilience to adapt to
climate change

>Trial and/or promote new ideas to help
tackle climate change

Facilitators

> 9 positions located across Victoria

> Providing access to information, knowledge
and support for communities wanting to take
action on climate change

> Working closely with a range of existing
community organisations including Greenhouse
Alliances, Landcare, Local government and
government agencies to add value




Grants

>S$6 million over 2.5 years
>Up to S50K per project
> A ‘rolling” grants fund rather than rounds

> Priority for funding given to community
groups. Local councils and schools can apply
if they can demonstrate that they support
the community

> Projects to be completed within 18 months
—one project at a time

Making a difference
in SO many ways. Fﬂf i, Jc:t:i"r cherepr f
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We helped this community
protect our climate.

Vinit wwwoofmatecomimuniiin.com.mi to ses how wa G help yodu

> The Big Picture
> Project stories, learnings




White Paper

Taking Action for Victoria’s Future

Victorian Climate Change White Paper - The Action Plan
July 2010

ELECTRIC
VEHICLE
CHARGING

The Victorian Government
released its White Paper on
Climate Change in July 2010

Action 10 - Strengthening our
Climate Communities expands
Climate Communities from
Community Grants to a range of
other activities within
Households, Business,
Community and Education.




Behaviour Change
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Behaviour Change

Principles

1.Acknowledge Complexity and Uncertainty




Behaviour Change

Principles :

Behaviour
Change
Principles
3. People-Centred

Never doubt that a small
group of thoughtful, committed
citizens can change the world.
Indeed, it is the only thing that
ever has — Margaret Mead




Behaviour Change
Principles

4 Change is a Iearnlng process

‘ . What we have to Iearr(do, o=
|€arn by doing —Aristotle

BehaviourChange
The Framework
Enabling (tetrahedron — 4 faces)

The Base —the Principles
1.Enabling (the supportive
environment for change,
the mechanisms we have
available to us)
2.Understanding
(knowledge, research,
context, theories, models)
3.Doing/Acting/Intervening
— the planning,
implementation and
evaluation

nderstandin
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With this in missd, wee selaul mine of the most robust (non-cosssive) influences on
our behavieur, captured in a simple mnemonic - MINDSPACE - which can be
used as a quick checklist when making policy.

Messenger we are heavily influenced by who communizates information

Ingentives cur responses bo incentives are shaped by predictable mental
shortcuts such as strongly avolding losses

Horms we are strongly infusnced oy what olhears do

Defauits we ‘g with the flow’ of pre-zet oplions

Sallence our atiention is drawn o what is novel and seemis relevant to us

Prirning cur acts are often influenced by sub-conscous cues

Affect our emational 2szociatons can powerfuly shape cur achons

Commitments we seek to be consistent with our public promisas, and
reciprocate acts

Ego

we act in ways that maxe us feel betler about oursatves

Messenger

We are heavily
influenced by
who
communicates
information




Our responses to

Incentives are shaped
~ by predictable mental

shortwuch as

B
X, P = ——
g L - e v
y

Norms

e are strongly influenced
by What othersdo




Salience

our attention is drawn to what is novel and
seems relevant to us
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Next steps

e éu A vibrant 3
S . | |Sector
‘ - Built on these pillars:
>Give communities more

power

>Encourage people to take
an active role in their
communities

>Transfer power from
central to local government

>Support co-ops, charities
and social enterprises

§ >Publish government data




, A - >Improve our listening to,
R - ~ | and communication with the

- 4 third sector
" ~ N >Understand the sector
better

>Join up what we do in
government

>Build better partnerships
built on existing systems

>Enable our delivery bodies

>Better commission
practices and procedures

Questions?

Vera.Lubczenko@sustainability.vic.gov.au




