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• USSA lessons for organisational change

– the sustainability journey for councils in 
NSW

– USSA work with councils

– the research

– the resources

– the integration tips

Who & What is the USSA?Moving Forward in Local Government

• Roads and drainage 
• Resource recovery
• Regulation
• Recreation
• Relief
• Regionalism
• Retail services
• Rate collection

Changing role of local government
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Urban Sustainability Support Alliance 
(USSA)Commitment to ESD Principles

LGSA surveys: 2005 & 2009:

Who & What is the USSA?

• Partnership of 7 
organisations 
–Promoting & supporting 

networking
–Resources & Tools 
–Training & professional 

development
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Urban Sustainability Support Alliance 
(USSA)
Research by ISF (March 09):

• 32 NSW councils participated

• Findings:

• Identified top 10 Barriers 
and Drivers

• “We don’t need another 
tool! – help us understand 
and use what’s out there 
already”

Available from www.lgsa.org.au/ussa

Barriers and Drivers to Sustainability

Urban Sustainability Support Alliance 
(USSA)

Objectives:

• Save time spent researching

• Reduce confusion about 
difference between tools

• Provide council perspectives 
in applying tools

Available from www.lgsa.org.au/ussa

Sustainability Tool Selector



5

Sustainability Tools

1. Australian Business Excellence
2. EMS & ISO 14001 Standard
3. Global Reporting Initiative
4. Sustainability Health Check
5. Performance Planning
6. Outcome Hierarchy
7. Ryde Sustainability Assessment
8. SSROC Sustainability Guidelines
9. Sustainability Advantage

Sustainability training
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Communicating across the organisation

Tool + people = organisational change

Tool only as good as the organisation 
wants it to be

Lessons we have learnt

“Don't expect instant results. The biggest barrier has been behaviour change .”

Sustainability resources available

Learning guides:

10 ways to work with …internal, business, schools, 
councillors

What you can do guides – 10 ways to work more 
sustainably 

A – Z Sustainability glossary
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Some Case Studies

152 NSW councils = 152 
ways of “doing” sustainability!

Green events

• No disposables 
• LGSA Sustainable Events policy 
• Measuring to set a benchmark using the 

Sustainable Events Management System 
(SEMS)

• $10,000 to offset the carbon footprint of the 
event and has a tree planting urban forest 
project
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City of Sydney - targets

Initiatives to reduce greenhouse gas emissions -
97% of people wanted urgent action on climate change

•70% reduction in CO2 emissions from 2006 by 2030
•330MWe trigeneration by 2030

Penrith Council

The Sustainability Revolving Fund 
• Funded approx. $590K in projects
• Developed Sustainability Revolving Fund Guidelines
• Set up a Data Management System and conducted 
data logging

Internal and external 
projects

Energy Efficiency Program
Energy Star
Energy Efficient equipment
Water Retrofits
Green Power
Fleet: 50% 4 cylinder, Toyota 
Prius
Sustainable Design Advisor
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Case StudyCase Study……

What we buy

Campbelltown City Council Print 
Fleet Upgrade - tender

Compatible with recycled paper

Cartridge recycling

Ozone emissions

Lead free manufacturing process

Long life

Take back scheme

Packaging

ISO 14001

Governance, Finance and Administration

Cabonne is going 
paperless office

7th June 
2004

8th February 
2005

23 properties to be acquired – 950 ha
Covenants
Direct purchase
Revolving fund
Development offset ( SEPP 1)
Part acquisitions – Partnership with DECC

Lake Macquarie Council 
929-hectare Darawakh/ Frogalla 
Coastal Floodplain Wetland

Parks and Works
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Upper Hunter Council / 
Hunter Councils

Turning the Pages

Regional projects

Business unit of council

• Started month testing one solar light now a 
terminal wide approach to energy efficiency and 
environmental sustainability

• Bravo Taxiway has solar lighting, natural light 
within the terminal, sensors on lighting.

• hot water systems, gardens bathrooms

Dubbo City Regional Airport – lighting 
system
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Aboriginal cultural awareness

• Cultural training -33 councils NSW

• Elders on the Go! Campbelltown Council:
“Cultural Competence training delivered by 
SSWAHS Aboriginal Health”

Aboriginal cultural awareness

Economic Sustainability

A not-for-profit business enterprise 
managed by Coffs Harbour City Council 
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• Waverley job description

Internal Sustainability Journey

ESSENTIAL CRITERIA
.
.
.
Commitment to EEO, OH&S, risk management, 
environmental protection and ethical principles

Urban Sustainability Support Alliance 
(USSA)Examples of integration
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Urban Sustainability Support Alliance 
(USSA)Phases of Integration

Monash University, Dr Rebekah 
Brown:

Project 

� Outsider 

� Growth 

� Insider 

� Integrated
Keynote Address in Proceedings of the International Conference on Water Sensitive Urban 

Design: Cities as Catchments, 21-25 November 2004, Adelaide Australia “LOCAL 

Sustainability Tool- Decision Making

• Ryde Sustainability Assessment Protocol
- a sustainability scorecard for projects
- project managers assess their project against four key 

sustainability indicators: environment, people, gov ernance, 
and assets.

- encourages staff to look for opportunities for impr ovement
(not a pass/fail tool) 

- sustainability assessment is included in reports to  Council
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Finishing up….

"Our world is a fragile place. If we want to make su re it is 

safe, just, clean and viable for future generations ,

it is up to all of us to look after it.“

Sue.martin@lgsa.org.au

Urban Sustainability Support Alliance 
(USSA)

How were the tools selected?

• Related to an identified need

• Used or recommended by 
NSW councils

• Supported by an organisation 

• Up to date and easy for to 
use without much adaption

Sustainability Tool Selector
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Urban Sustainability Support Alliance 
(USSA)

Compare Apples with Apples:

• Strengths

• Special 
considerations/Limitations

• Cost & time commitment

• Support offered

• Where to find it

• Council case studies

Sustainability Tool Selector

Your Choices

The Council says we have to fully incorporate 
sustainability.

Our community [and wider community] expects us to 
incorporate sustainability in everything we do.

It is the Law. All Councils are responsible under t he 
Local Government Act and other legislation to 
incorporate sustainability.

I have a commitment to the environment but consider  
that it needs to sit within and economic and social  
sustainability context.
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How well is Coffs Harbour doing?

Take
The 
Test

Sustainability decision making

IAP2 diagram
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Urban Sustainability Support Alliance 
(USSA)Top 10 Drivers

• GM & senior management support
• Mayor and Councillor support
• Media coverage

• Active and engaged communities
• Dedicated sustainability staff

Urban Sustainability Support Alliance 
(USSA)Top 10 Drivers

• Sympathetic organisational culture
• Effective management systems
• External funding
• Legislation 
• Partnerships & external agency support
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Urban Sustainability Support Alliance 
(USSA)Top 10 Barriers

• Lack of organisational support
• Theory versus practice
• Inadequate systems 
• Competing priorities
• Difficulty accessing funding

Urban Sustainability Support Alliance 
(USSA)Top 10 Barriers

• Staff capacity & turnover
• Research & development challenges
• Language of sustainability
• Dealing with government agencies
• Legislation


